2011 Parish Stewardship Overview

	Timeline
	Tasks

	July - August

 
	Parish Stewardship Training:

(go to www.stewardshiprockford.org/news.html  for dates & locations) 

	6-8 weeks prior to Parish Stewardship appeals
	· Create specific parish timeline

· Select this year’s chair

· Prepare Annual Report   

· Schedule Witness training

· Form planned giving committee

· Schedule Wills Awareness Seminar

· Establish year-end giving activities

	Weekend 1
	Option 1 & 2:

· Announcement Weekend

· Spirituality Homily
· Ministry Fair (optional)

	Week 1
	Option 1:

· Parish mailing

· Pastor’s letter (time & talent)
· Time & Talent form

Option 2:

· Parish mailing

· Pastor’s letter (time, talent & treasure)
· Time & Talent form

· Treasure pledge card

	Weekend 2
	Option 1:

· Time & Talent Weekend

· Lay Witness talks

· Time & Talent Sign-up

Option 2:
· Time, Talent & Treasure Weekend

· Lay Witness Talks

· Time, Talent & Treasure Sign-up

	Week 2
	· Enter all data into computer database

	Weekend 3
	Option 1:

· Take a Break

Option 2:

· Follow-up Weekend

· Request for pledge forms

· Pledge forms available in pews and at back of church

	Week 3
	Option 1:
· Enter all new data into computer database

Option 2:
· Enter all new data into computer database

· Thank you notes to those who pledged

· Reminder letter to those who have not responded

	Weekend 4
	Option 1:

· Treasure Weekend

· Lay Witness talks

· Treasure pledge card

	Week 4
	Option 1:

· Enter all new data into computer database

	Weekend 6 or 7
	Option 1:

· Follow-up Weekend

· Request for pledge forms

· Pledge forms available in pews and at back of church

	Week 6 or 7
	Option 1:

· Enter all new data into computer database

· Thank you notes to those who pledged

· Reminder letter to those who have not responded

	Three to Four weeks after Follow-up weekend
	Options 1& 2:

· Evaluation materials

· Run computer reports

· Submit to Office of Stewardship Development

	Fall or winter 
	· Will Awareness and Estate Planning Seminars

· Prepare for end-of-year gift mailing


