Telephone Follow-up Option


Reasons for doing a Parish Stewardship Telephone Follow-up
A key objective of Parish Stewardship is to receive decisions (yes or no) from as many households as possible. As Parish Stewardship is presented, each family will receive several letters and Commitment Cards. Although many parishioners return Commitment Cards during the initial phase, experience has shown that no parish will receive responses from 100% of their households without additional follow- up. Parishes not doing telephone follow-up should expect to receive decisions or cards from 15-30% of their households. Parishes choosing to do telephone follow-up can obtain responses from many more parishioners and realize a 25-45 percent 'yes' rate. 

Telephone follow-up will encourage parishioners who have not yet turned in a Commitment Card and should result in an additional increase in regular offertory. 

What is required to do telephone follow-up:

1. Lists with names, addresses, and telephone numbers of parishioners who have not turned in a Commitment Card, and a supply of Commitment Cards for filling out commitments taken over the phone.  It would be beneficial to separate the list into names of those who have pledged and/or donated in the past year, and those who have not given in the past year.  The first group is easier to approach initially as they have a recent connection to the parish.  

a) Let your parishioners know a week ahead of time that you will be doing telephone follow-up to those who have not responded. Put these notices in the bulletin and in the pulpit announcements.  Don’t forget to inform them that parish volunteers are doing the process and that due to limited time and volunteers not all parishioners will get a call.

b) It is crucial that your list of non-pledgers be as current as possible -anyone you have received a Commitment Card from, even a few hours before the telephoning, should not be on the telephone list. 

Continued on next page

2. Organize a group of parish volunteers to make the necessary telephone calls.

a) You should pick volunteers who like dealing with people, won't twist arms - but will make the 'pitch,' and are committed to the parish. 

b) Don't just turn them loose - go over the procedures with your volunteers first.  Again, the reason for the follow-up is to get a response from each household.  Documentation is important regardless of the response.

c) Familiarize the volunteers with the Parish Stewardship materials. 

d) It usually works best if the calls are made together at one location. It helps to keep everybody on track, keep morale high (in the face of the inevitable 'no'), and you can maintain some 'quality control' over the telephone calls. 

e) Train the volunteers to take basic information if there is a pastoral need that cannot be addressed over the phone.  Be sure that all of the volunteers are aware of this and have a location to jot down notes to help clarify any future needs of the family called. 

f) Make sure that the volunteers can politely diffuse the conversation when someone being called gets angry with the caller due to other circumstances.  

Script: Parish Stewardship Telephone Follow-up

Relax, Smile While Talking, Speak Slowly, Speak Sincerely 

"Hello. This is _______________ .May I speak with _______________? (Make sure you speak with an adult Catholic. They are highlighted on your sheet.) 

_______________, (use their first name) this is _______________, (use your first name) a volunteer from _______________ Church.  Father _______________ asked me to follow-up with you regarding our Parish Stewardship Appeal. I'm calling to see if you have any questions.  If not, may I encourage you to fill out a pledge card or fill one out for you tonight." 

IF YES: 

"Father wants us to ask everyone to try to take a reasonable step towards planned, proportionate giving of his or her Time, Talent & Treasure. What you give is entirely up to you. Are there any ministries you would like to participate in? How much per week would you like to pledge financially to our parish for this coming year?" 

IF THEY COMMITT: 

"Thanks for sharing your gifts. We really appreciate your commitment to our parish. Have a good evening." 

IF NO: 

"That's fine. I would just like to encourage you to fill out and mail the Stewardship Commitment Card to Father in the envelope provided or bring it with you to church this coming weekend. Do you have any questions I can help you with, or do you need me to mail you another card?" (If another card is desired, verify the name and address and indicate that they will be sent information in the mail during the next few days.)  "Thank you very much for your time and have a good evening." 

IF THEY DON'T:  

"We respect your decision. Thanks for your time and support. Have a good evening." 

